
The Alarm National Performance Model for Risk Management in the Public Services

Outcomes and Delivery

Does risk management contribute to achieving outcomes?

This section is concerned with:

•	 Risk management efforts making
a contribution to successful 
outcomes

•	 Learning from best practice and
continuous improvement

The questions in this section deal with:

•	 Risk management contribution to 
overall performance

•	 Risk management contribution to 
specific outcomes

In this section you should have 
evidence to demonstrate the extent
to which risk management action 
contributes to:

•	 Successful delivery of improved 
outcomes for local people/ the
community

•	 Meeting planned financial 
outcomes

•	 Increased public confidence that
risks are well-managed

•	 The high reputation of the 
organisation

•	 Successful innovation

Summary of Behavioural Progress toward Outcomes and Delivery Maturity

Level 5
Driving

Level 1
Engaging

Level 4
Embedded 
& Working

Level 2
Happening

Level 3
Working

No clear evidence of
improved outcomes

Limited evidence that risk 
management is being 
effective in, at least, the
most relevant areas

Clear evidence that risk
management is supporting
the delivery of key 
outcomes in all relevant
areas

Very clear evidence of 
very significantly improved 
delivery of all relevant
outcomes and showing
positive and sustained 
improvement

Risk management
arrangements clearly
acting as a driver for 
change and linked to
plans and planning cycles
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